Quail Run Elementary School
School Site Council
Agenda
December 10, 2020
3:00 - 4:00 p.m.
Google Meet

1. 3:00 p.m. Call to Order Stephanie Smith Soo Hoo
Attendance: Mimi Quan, Geeta Chintapally, Jacqueline Rodriguez, Eva Yee, Stephanie Smith

SooHoo, Blaire Wyatt, Michael Bennett, Suzanne Thomas, Lauren Troxel
Absent: Jigar Champaneria

Stephanie called the meeting to order at 3.04 pm.

3:04 p.m. Identity Wheel Open discussion  Stephanie Smith
Soo Hoo

- Domains of identity shape our experiences

- Many of us have experiences of privilege and marginalization

- Intersectional nature of our identities

Questions
- When you think of our school community, what aspect of identity
do you think of most often? What aspect of identity do you think of
least often?
Race, Age, Ethnicity

- Has your thinking changed since the pandemic began?
Family Unit, Socio Economic status

2. 3:12 p.m. Approval of minutes from Nov Stephanie Smith

Soo Hoo


https://docs.google.com/document/d/1ffHS6LM_PhEPzS0aMvk9l9OD5hrYLw8aGjGplbVdA_w/edit?usp=sharing

Blaire moves to approve the minutes. Eva seconded the motion. All in favor.

3. 3:15 p.m. Principal’'s Report Mimi Quan

a. Reopening details

Parent declarations submitted to school. Some changes over Thanksgiving break.

142 coming back to hybrid (1 class per grade level). 70 students for AM and 70 for PM. 6 hybrid
teachers coming back. Most students opting to come back are struggling academically with remote,
some are English learners. Majority will be remote. There will be schedule changes and new
teachers will be assigned, due by tomorrow. Parents will be notified by Monday 2 pm.

Discussions around effective asynchronous learning, building communities in school. Hybrid is a
mix of students from different classes. Efforts to make students feel part of the community and ease
the transition.

Board meeting next tuesday, two new board members joining.

Plan is to open as planned and the school will make changes to the schedule. If the reopening date

does move, students will still continue with the new teacher and new schedule.
Mimi will have a Parent conference next week to review safety protocols for hybrid parents.

Courageous conversations happening tonight.

4. 3:20p.m. Budget update Mimi Quan

District and learning fund is providing additional funds for the hybrid teachers to have their own
supplies and minimize sharing. PPE, sanitizers, cleaning supplies is coming from the district budget.
Noon duties are still being paid. They are helping with the library and will also help with students

drop off and pick up in January.

5. 3:30 p.m. Public Comment Public


https://drive.google.com/file/d/1yJACMvxIYeKJFJCsVSB996LbFgZCeDUF/view?usp=sharing

6. 4:00 p.m. Adjourn

Next meeting Feb 3rd.
Meeting adjourned at 4:00 pm by Stephanie.

Plans for approval this year
e SARC/ School Accountability Report Card: Due November 2020
SPSA/ Single Plan for Student Achievement: Due March 2021

CSSP/ Comprehensive School Safety Plan: Due April 2021
e SSEP/ School Site Emergency Plan: Due April 2021



